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BLACK FRIDAY 2019 ARRIVES WITHOUT THE MAD RUSH
CONSUMERS SPENDING, BUT SHOPPING ONLINE
  The strength of the American consumer as a driving force 
behind the economy was on display during Black Friday, as 
shoppers headed to malls and visited websites looking for 
deals, The Wall Street Journal reports.
  Buoying spending is a strong U.S. job market, where wages 
are growing, even for lower income workers, and a booming 
stock market, which is making the wealthy feel better off.
  Online sales on Thanksgiving Day were up 15 percent from 
a year ago at $4.2 billion, according to Adobe 
Analytics, which tracks activity on thousands 
on websites. Black Friday was on track to hit 
$7.4 billion in online sales, up 19 percent, 
based on Adobe’s early data.
  Customers have frequented the indoor mall 
less as outdoor shopping centers with elegant 
restaurants have popped up nearby. “The mad 
rush isn’t here anymore,” said Reila Prose, a 40-year-old 
San Antonio-area resident who goes out each year during 
Black Friday. “The mall has dwindled. You can get everything 
online.”
  The latest read from most retailers is that consumers 
continue to spend. Walmart, Target, Best Buy and Dick’s 
Sporting Goods were among the chains reporting strong 
demand heading into the holidays. Even retailers that have 
stumbled, such as Urban Outfitters, said the consumer 
remains healthy.
  The American consumer “is willing to spend when offered 
compelling products and the value is right,” Richard Hayne, 
Urban Outfitter’s chief executive, said on a conference call 
earlier this month. “We expect her to spend more this holiday 
than in years past.”
  On Black Friday in 2018, more than 80 percent of online 
shopping carts were abandoned, according to research firm 
Barilliance. But retailers are hoping new pay buttons will 
help, and investors are paying close attention.
  Comparison shopping and spending are moving online, 
especially during the holidays, but the majority of retail 
purchases are still made in stores. Retailers have responded 
by pushing deals earlier in the season. Most stores open 
their doors on Thanksgiving Day, pulling sales from Black 
Friday itself.
  And retailers will roll out new online promotions today 
for Cyber Monday. On Black Friday, about 61 percent of 
all online traffic to retailers came from smartphones, 15.8 
percent higher than last year.
  “With so many shoppers comparing prices online, we 
have to be competitive,” Michelle Gass, CEO of Kohl’s, 
said in an interview. She said the department-store chain is 
offering deeper discounts this year in some categories, such 
as items for the home, to stand out in a “very promotional 
environment.”
  Despite early and deep discounts, Black Friday remained 
a day when shoppers came online looking for and finding 
better offers than they could find in physical stores. 

ADVERTISER NEWS
  As online shopping becomes more popular over the 
Thanksgiving weekend, some retailers experienced outages 
amid the surge in traffic. Costco’s website went down 
entirely for a brief period of time early on Thanksgiving Day. 
Costco.com was experiencing “intermittent slow load and 
transaction times” starting late Wednesday, according to 
website performance monitor Catchpoint. Apparel retailer 
H&M’s website was also down for a short period, less 

than 5 minutes, on Thanksgiving morning, 
Catchpoint said. Nordstrom Rack customers 
reported some technical issues on social 
media on Black Friday. Catchpoint also said 
Home Depot’s website had “slow load times” 
during the middle of the day on Thanksgiving... 
Traditional return options just aren’t doing it for 
shoppers anymore, CNBC reports. Consumers 

want more convenient and flexible choices, including more in-
store returns for online purchases and designated locations 
to pick up and drop off packages, according to a global online 
survey. Narvar, a software company that tracks orders and 
returns for retailers, found that 13 percent of the shoppers 
surveyed in the U.S. dropped off a package at a designated 
location, and 52 percent of those shoppers did so because 
it was convenient. Some retailers are already experimenting 
with these options — Target and Walmart allow customers 
to return online purchases in their stores, and Kohl’s accepts 
returns for “eligible” items purchased on Amazon at all of 
its stores... The FDA still isn’t cutting cannabidiol, or CBD, 
much slack, Gizmodo says. Last week the agency updated 
its stance on the cannabis-derived ingredient, warning the 
public that most products made with CBD on the market 
are untested, unregulated and have the “potential to harm” 
users. It also issued more than a dozen warning letters to 
companies they claim are illegally selling CBD products... 
After a 20-year absence, the three-cylinder engine is 
returning to General Motors’ North American vehicles, 
Automotive News reports. The Buick Encore GX and the 
Chevrolet Trailblazer will be offered with 1.2- and 1.3-liter 
turbocharged three-cylinder engines, starting next year. The 
last time GM sold a vehicle in the U.S. with a three-cylinder 
was in 2000: The Chevrolet Metro was equipped with a 
1.0-liter nonturbo engine rated at 55 hp. In comparison, the 
automaker’s modern-day 1.3-liter is rated at 155 hp. GM has 
not disclosed the 1.2-liter’s U.S. power specs, but in vehicles 
sold overseas, it is rated at 137 hp. The Encore GX arrives 
in the first quarter of 2020, while the Trailblazer is scheduled 
to go on sale in spring as a 2021 model... Bankrupt retailer 
Destination Maternity will shut down its remaining 235 retail 
stores under a deal that would see a licensing firm buy the 
company’s brand name and other assets for $50 million, The 
Wall Street Journal reports. A licensing platform backed 
by Neuberger Berman Group has agreed to acquire the 
bankrupt retailer’s e-commerce business, brand name and 
intellectual property, according to a court filing.
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REPORT: UPHOLSTERY HAS 22% OF SALES FLOOR
  Stationary upholstery occupied 22 percent of furniture 
stores’ selling space in 2019, down 2 percent from last year 
but still the largest share of any category.
  That’s according to Furniture Today, whose 2019 
Furniture Store Performance Report says stationary and 
motion upholstery account for 17 and 9 percent, respectively, 
of total sales this year. Motion chairs’ share of the sales floor 
and of the sales pie both dipped slightly from last year, falling 
from 8 to 5 percent in both metrics.
  Master bedroom is the second largest category in terms of 
selling space at 16 percent but punches above its weight, 

comprising 19 percent of total sales. 
Bedding accounts for 10 percent of selling 
space and 12 percent of total sales.
  Overall, 84 percent of total revenue 
is derived from merchandise sales on 
average, with other services led by 
delivery and design accounting for the 
remaining 16 percent. Selling space also 
comprises 84 percent of total space, 
with the remaining 16 percent dedicated 
towards all other space, including storage, 
warehouse and utilities.
  Advertising spending is on the rise this 
year, as 10 percent of annual sales go to 

the advertising budget, up from 6 percent last year. Within 
the advertising spend, the percentage spent on social media 
has more than tripled, from 6 percent last year to 19 percent 
this year, to make it the most popular advertising channel.
  Direct mail is the second most-popular at 15 percent, while 
TV, the third largest advertising source, has plummeted from 
42 percent last year to only 13 percent of ad dollars going 
towards it this year.

UAW, FIAT CHRYSLER REACH TENTATIVE DEAL
  The United Auto Workers and Fiat Chrysler 
Automobiles have reached a tentative labor contract 
agreement. The Detroit News says the company has 
committed to an extra $4.5 billion in investments over the 
next four years on top of $4.5 billion announced earlier this 
year, which the UAW says in total would add 7,900 jobs.
  Fiat Chrysler’s national council will meet Wednesday 
to vote to send the deal for hourly production and skilled 
trades employees to the 37,200 UAW-FCA members. If it 
does, ratification votes will begin Friday.
  The agreement is expected to include at least a $9,000 
ratification bonus — the same as what Ford Motor Co. 
employees received, two sources previously told the 
newspaper. No assembly plants will close and no additional 
components plant closures are expected to be announced.

U.S. CONSUMER SPENDING UP 0.3% IN OCTOBER
  U.S. households increased spending in October but much 
of that rise was due to higher outlays on electricity and gas, 
The Wall Street Journal reports. Households pared back 
goods purchases, a sign of caution among consumers as the 
holiday season gets under way.
  Personal-consumption expenditures, or household 
spending, increased a seasonally adjusted 0.3 percent in 
October from September, the Commerce Department said 
last week. But spending for long-lasting goods, particularly 
new autos, fell at a seasonally adjusted 0.7 percent rate.
  Economists surveyed by The Journal had expected 
consumer spending to rise 0.3 percent and personal income 
to increase 0.3 percent.
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HOLIDAY TOY SALES SLUMP THIS YEAR
  The holiday toy season has kicked off — and manufacturers 
already look pooped, the New York Post reports. Big 
toymakers like Mattel and Hasbro have failed to launch any 
new, blockbuster toys this year, analysts say. That, in turn, 
has left toy franchises that are already a year old or more to 
pick up the slack.
  Amid the shopping frenzy on Black Friday, top-selling toys 
smacked of stuff that was almost, but not quite new: licensed 
dolls, for example, from Disney’s Frozen 2 — the sequel to a 
movie that debuted in 2013, according to Adobe Analytics.
  Other winners included O.M.G. dolls — updated, larger 
versions of MGA Entertainment’s L.O.L. 
Surprise! dolls, which first appeared 
three years ago; and Spin Master 
Entertainment’s Paw Patrol animated 
series, which also first launched in 2013.
  This year to date, the lack of new stuff 
has hurt business. Toy sales are already 
down more than expected — 5.5 percent 
through the first nine months of the year, 
according to BMO Capital Markets.
  “There’s no breakout hot product to drive 
traffic to stores or online,” wrote BMO 
analyst Gerrick Johnson. Even after the 
holiday surge, he expects toy sales to be 
down 2 percent this year.

THIS AND THAT
  Judy Woodruff, Amna Nawaz and Yamiche Alcindor 
from PBS NewsHour and Tim Alberta from Politico will 
moderate the next Democratic debate, to be held Dec. 19 
in Los Angeles. Woodruff is the anchor and managing editor 
of NewsHour, Nawaz is the senior national correspondent 
and Alcindor is the White House correspondent. Alberta is 
chief political correspondent at Politico. PBS and Politico are 
sponsoring the debate, and CNN will provide a simulcast... 
Hulu has launched its latest Black Friday offer – tempting 
new subscribers to the service for $1.99 per month for a 
year. The streaming platform is making the offer for its ad-
supported plan through today, Cyber Monday. It’s available 
for new subscribers as well as subscribers who have not 
been members for the last three months.

ADOBE: CYBER MONDAY TO REACH $9.4 BILLION
  This holiday shopping season might be six days shorter 
compared with last year, but it has not slowed down 
consumers searching for deals and spending more per visit, 
MediaPost reports.
  As consumers go back to work today, Cyber Monday, Adobe 
Analytics forecasts that the day will not only break records 
for small merchants, but will set a new record compared with 
the prior year, by climbing 18.9 percent to reach $9.4 billion 
in sales.
  Paid and organic search traffic accounted for 42.4 percent 
of all e-commerce visits on Black Friday, with smartphones 
accounting for 60 percent, according to Adobe.
  Black Friday was also the biggest day ever for mobile 
shopping with $2.9 billion in sales coming from smartphones. 
Some 39 percent of all e-commerce sales were made on a 
smartphone, up 21 percent year over year.

Conan O’Brien

I just ‘Okay Boomered’ 
a police officer. Did 

not go well.


